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A Sale where sometimes you pay, 
and sometimes you don’t 
 
By Rod Kirkpatrick 
 
 Newspaper readers in Sale and Coffs Harbour have one thing in common: sometimes 
they have to pay for their paper, and sometimes they don’t.  
At Sale, the twice-a-week Gippsland Times appears as a free paper on Tuesdays (the 
advertising content is very heavy) and a paid paper on Fridays (the news content is much 
stronger), and has done so since 1981. At Coffs, the daily Coffs Coast Advocate appears free 
on Wednesdays and Saturdays and as a paid paper on Mondays, Tuesdays, Thursdays and 
Fridays. 
 Gippsland is a region that is a mystery to many non-Victorians. It has natural 
boundaries to the south and the east (the sea in both cases) and the north (the Great Dividing 
Range), but in the west you need to drawn an imaginary line northwards from Westernport 
Bay. Newspapers with Gippsland in their title appeared in a wide range of towns in the 
region, and 21 towns in the region had had a newspaper published within their boundaries by 
1890.  
Sale, which has been the administrative centre for Bass Strait oil and natural gas since 
1965, began to emerge as a major centre in the region from 1878 when it became the district 
railhead. From the 1880s it was a major inland port for many years. Sale, earlier known as 
Flooding Creek, was visited in the 1870s by English novelist Anthony Trollope who 
described its buildings as “generally magnificent”. 
But Sale was not the birthplace of the first Gippsland newspaper. That honour 
belonged to Port Albert, because at that time it was Gippsland’s gateway to trade with 
Tasmania and to communication with Melbourne. The Gippsland Guardian, launched at Port 
Albert on October 5, 1855, drew attention to the “cheering influences of civilisation” 
emerging in the district. The paper ceased in July 1869. 
 Sale’s first newspaper was the Gippsland Independent, launched on January 1, 1861, 
and the Melbourne Argus remarked: “Gipps Land presents increasing attractions to the public, 
as a gold country, a squatting land, and a district for agricultural settlers; and pioneers in 
journalism – such as the Independent – will no doubt in due time reap their reward in success, 
if they deserve it.”  
The Independent survived only four months, possibly because it was “too iconoclastic 
for its readers”. Its editor, James Johnston Hart, an Arts graduate of Dublin University, 
acquired the plant of the defunct Independent and, with his partner George Gellatly, a Scottish 
compositor, first published the Gippsland Times on July 31, 1861 (even though the Times 
building to this day declares the establishment year was 1860, thus allowing Sale to join 
Cairns and Tenterfield as newspaper centres where the newspaper buildings have long 
promoted historical inaccuracy). 
Hart and Gellatly established a journal that was circulated through the goldfields of 
the hinterland as well as the central plains of North Gippsland. The Times gathered news from 
correspondents in outlying districts and via the electric telegraph, as well as through its own 
reporters. But the founding proprietorship did not last long: Hart died in 1865 and Gellatly in 
1869, about three months after he had sold the Times. 
 From the beginning, the Times was a powerful advocate for the economic 
development and advancement of North Gippsland; it championed water and rail transport for 
the isolated province and advocated municipal government. 
 Hart once wrote about the difficulty of always writing a leader, observing that leaders 
were “seldom read and very rarely worth reading”. He wrote: “We are not informed as to the 
unlucky wight (correct) who first introduced the fashion of writing leaders, but we wish him 
no heavier punishment than being placed as conductor of a periodical in a solitary village 
without a stirring incident to awaken public curiosity or rouse the latent fire which has nearly 
ceased to burn in the breast of ‘our Editor’.” 
 In June 1865, the Gippsland Times published the prospectus of a newspaper to be 
published at Grant, the Crooked River Chronicle and Mining News. The Chronicle survived 
only about 12 months, but the Times itself had two short-lived competitors in 1866, the 
Gippslander and Sale Express, published by Edward George Atkinson, and the Gippsland 
Chronicle, formerly the Crooked River Chronicle. 
The fiercest competitor was the Gippsland Mercury, which Alexander Britton 
launched at Sale on November 1, 1869, using the presses of Gippsland’s earliest newspaper, 
the Gippsland Guardian, which had closed four months earlier. Britton had been the editor of 
the Guardian. In its battle with the Mercury, the Times positioned itself as a non-sectarian 
newspaper appealing to subscribers and advertisers annoyed by the frequently militant and 
often sectarian Mercury. The Times was circulating from Omeo to Warragul. The Mercury 
survived until 1920. 
Ownership changed regularly at the Times in the 1870s. William de Tracy Tracy 
(correct) and William Patten ran the Times from October 1869 until July 12, 1872, when they 
sold to Dr George Dixon Hedley, who had played a prominent part in establishing the 
Gippsland Hospital, Sale. In February 1873 Hedley transferred ownership of the Times to his 
son, James King Hedley, who in turn sold to Charles Abraham Saint in April 1874.  
When Saint sold to Edward Ford, an Echuca storekeeper, and his stepson, Robert 
Stanton Overend, a printer, of Sale, in January 1882, it was the start of a 74-year span of 
Overend dynastic control at the newspaper. Ford sold Overend his interest on November 1, 
1884. 
In 1891 Overend bought the former State Bank building in Macalister Street and the 
Times has been housed there since, with the incorrect establishment year on the face of the 
building. Overend modernised the plant, installing a type-setting machine in 1904. A keen 
sportsman and a skilled journalist, he was elected to the borough council and was mayor in 
1910 and 1912.  
 On the death of R.S. Overend in June 1918, his son Stanton James (1886-1955) took 
over the business and conducted it with considerable ability. In 1909 Stanton had bought the 
Dalby Herald on the northern Darling Downs of Queensland and had run it for nearly four 
years, upgrading the rundown typesetting and printing plant. He sold the Herald on July 1, 
1913, to Joseph Shaw Thompson, a New Zealander, and editor William Roger Armstrong, a 
Victorian. The Thompson family owned the Herald until 1990. 
 At the Gippsland Times, Stanton Overend welcomed progressive ideas and constantly 
updated the printing plant. He acquired the Maffra Spectator, which he leased to an employee, 
Stan Middenway. He and his father gave a total of 69 years of honorary service to the Gippsland 
Hospital Board. Stanton served as both treasurer and president of the hospital board at different 
times and he was made a Member of the Order of the British Empire for his service to the 
hospital. R.S. Overend served as president of the Australian Provincial Press Association in 
1908-09 and S.J. Overend served as president of the Victorian Country Press Association, 1949-
51. 
An opposition paper, the Gippsland City Post was launched in April 1953 by the 
W.D. Walker family, which owned a commercial printing business, Enterprise Press, in Sale 
and also published the Yarram Standard News, Yarram. Lack of advertising support forced 
the City Post to close in January 1954. 
The Overend dynasty at the Gippsland Times ended on June 1, 1956. Stanton 
Overend had died on October 2, 1955, and a partnership between his sister, A.E. Overend, 
Fawkner Cameron Yeates, of the Bairnsdale Advertiser, E.M. Allman and John Michael 
Hogan, owned the Times for eight months before selling to Gordon Sidney Jenkins, who had 
been publishing an English-language newspaper in Tokyo. 
 In May 1958, Jenkins sold the Times to a partnership between the Yeates family, of 
the Bairnsdale Advertiser, and shareholders of the Gippsland Times Pty Ltd. Two years later, 
the Elliott Newspaper Group bought the tri-weekly Gippsland Times and the bi-weekly 
Maffra Spectator, through Southern Newspapers Pty Ltd. Milton Lewis, who had been editing 
the Wangaratta Chronicle-Despatch, was appointed managing editor of Southern Newspapers 
and served in that role until his death on February 2, 1981.  
The company installed a Cossar flatbed semi-rotary press at Sale to print both the 
Sale and Maffra papers, and so the Wharfedale that had printed the Spectator for many years 
was left to gather dust in the back office. The Cossar printed both papers until 1981 when the 
Spectator was closed and printing of the Times was shifted to the offset press of the Latrobe 
Valley Express, Morwell. 
In the mid-1960s, the Spectator was reduced to a weekly tabloid. Early in 1979 the 
Times started a free newspaper, the Maffra Advertiser, to counter competition, but closed it 
within months. A free newspaper covering Sale and Maffra, the Weekly Trading Guide, was 
launched in late 1979, and was to lead to a significant and long-lasting change at the 
Gippsland Times. 
David Tulloch, who was the general manager of the Times from 1981 until his 
retirement on June 30 this year, says, “History will show you that a ‘free’ against a paid tri-
weekly will make very serious inroads. That was happening in Sale. It was costly to both 
companies.” Neither paper was making money. 
Tulloch dumped the tri-weekly broadsheet format in March 1981. To attack the 
tabloid, he published a paid tabloid on Fridays, and to attack the “free”, he published a free 
broadsheet on Tuesdays, possibly the only free broadsheet in Australia for nearly 16 years. 
(For 16 years, he resisted pressures to change the broadsheet to a tabloid, finally making the 
change in March 1997.) 
The paid/free scheme worked swiftly and the opposition paper was sold to the Times 
on April 1, 1982. Meanwhile, Tulloch had incorporated the Maffra Spectator in the Gippsland 
Times, but he kept the Maffra office open as an agency for the Gippsland Times. Edward 
Albert (Ted) Clark, who printed the Maffra Spectator, shifted to Sale and worked there as the 
commercial printing foreman for the final 10 years of his career, which ended in July 1991. 
The Spectator plant gathered dust for more than 20 years until given recently to a machinery 
museum being developed in the district. 
He had started at the Spectator on December 7, 1940, and had known Jim Ryan, a son 
of James Ryan, the founder of the Crooked River Chronicle (1865), the Walhalla Chronicle 
(1870) and the Maffra Spectator (1881). Doris Kemp (née Ryan), a grand-daughter of the 
newspaper pioneer, wrote for the Maffra Spectator and later became a teacher.  
In later life, she wrote a number of articles for the Spectator on its history. She died 
on September 6, 2001, and her son, Peter, a fourth-generation journalist, wrote her obituary 
for the Age. 
At Sale, even the “free” Tuesday paper did not remain free to everyone in the Times 
circulation area. Tulloch limited free distribution to built-up urban areas. He decided that “if 
you live in a sealed street with a street-name, you’ll get it free; otherwise you pay”. There 
were many complaints initially, and some abrasiveness, but when he explained why, people 
understood.  
Some locals noted a softer edge to the news in the Times after the departure from the 
editorial chair of Colin Coomber, editor from 1981-97, and considerable repetition of pictorial 
images.  
A regional “free”, the Gippslander, was launched in opposition to the Times in 1999, 
with home distribution in sale, but it closed after 24 issues. Tulloch said it was being printed 
at Burnie, under subsidy from the Tasmanian Government. 
Since July 1992, Rural Press Ltd has held a 50 per cent interest in the Gippsland 
Times with the Elliott group, and the two groups hold a 40 per cent interest in the Latrobe 
Valley Express, Morwell, which operates the regional offset printery for the region. The 
Hopkins family’s Warragul-based newspaper firm holds a 20 per cent interest. 
David James Tulloch, born in 1936, was not your usual newspaper manager. In an 
interview in February 2002, he described his management style as “lateral” rather than 
hierarchical. He bypassed middle management and invited his employees to take part in what 
he called a “Quality Circle”, where synergy was exploited. It was a kind of brainstorming 
group where “you invite your staff to help you run the company”.  
Tulloch grew up at Coomealla, near Wentworth, in western New South Wales, and 
began a journalism cadetship at the Elliott group’s Sunraysia Daily, Mildura, in 1954 at the 
age of 18. Then he was transferred to the Wangaratta Chronicle-Despatch, which was 50 per 
cent owned by the Elliott group and 50 per cent by the Higgins family. He obtained overseas 
experience in the early 1960s, working for Northcliffe Newspapers at Derby on the Evening 
Telegraph, which had nine editions daily. 
He joined the Gippsland Times in the mid 1960s as senior reporter and served as the 
editor for 10 years from the age of 27 before he became the general manager in 1981 on the 
death of Milton Lewis. Tulloch’s first editor was Colin Coomber, who served in that capacity 
for 16 years until he left to become the public relations officer for the Catholic Diocese and 
started a successful free newspaper, Catholic Life, for the Diocese. Two editors followed in 
quick succession before Peter Hill, a former school-teacher, took the reins. He has been the 
editor of the Times for six years. 
Since July 25, the Gippsland Times has had a new general manager, Lynne Smith, 
who had edited a sister paper, the Latrobe Valley Express, for 11 years. She reports to Bruce 
Ellen, the Gippsland regional manager for the Elliott Newspaper Group. 
 
* Rod Kirkpatrick is Program Director, Journalism, in the School of Journalism and 
Communication, University of Queensland.  
 
 
 
 
 
 
 
